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 PROFILE OF  P G USTRY BOARD  THE I  IND      

  OCTOBER 2026 

 

i)  FOREWORD 

The Pig Industry Board’s ic for the period Strateg Plan 2026 to 2030 is blue that charts our a print 

course a nc ve  pig industr  in imbabwe. towards a vibr nt, i lusi , and sustainable y Z  

 Over the past e a the Pig Industry Board (PIB) remained steadfast in itsd c des,  mandate to p  romote

the growth and development of the pig sector through s r training, and advisory services. re ea ch, 

The 2026-2030 eg  plan builds on those strong foundations while aligning our vision with strat ic

national ities a in the succesprior articul ted s of es Nat al velop ent ion De m Strategy 1 (NDS1), the 

curr n a opm n gy 2 2)  e t N tional Devel e t Strate (NDS  and the broader Vision 2030 age hnda, whic  

seeks to transform Zimbabwe fr n inclusi , diverse, modern and prosperous om a low income to a ve

upper middle-class economy. 

AFSRTS 2, the country’s new  roadagriculture -map strategy will continue to build on the successes 

of AFSRTS1, which saw the pig industry g  a significant growth in terms of tonnage of re istering

pork produced through g abattoirs of 48 % from re istered 14,152 tons of pork in 2021 to s 21,000ton

in 2025. 

The period ahead presents both e and challenges. Climate change, feed costs, bioopportuniti s -

security risks, and market access remain pressing issues, yet they also inspire and innovation 

renewed commitment. The 2026–2030 Plan therefore places strong emphasis on Strategic 

pr efficiencyoduction , value chain stre nngtheni g, genetic upgrading and capacity building. 

It envisions a modernized and pig industry that will continue to contribute competitive 

meaningfully to national food security, nutrition sec y e hoods.urit  and improved liv li  

The crafting of this strategic plan was informed by a process involving key consultative 

stakeholders across the pig value chain. Their con are g a ytributions  r tefull  a knowled e and c g d will 

continue to be vital during e se the impl mentation pha . 



2

As we embark on this new g period, the Pig Industry Board commits itself to strate ic exc ,ellence  

integrity, and innovation in the pursuit of its We call upon all stakeholdemission. rs to rt suppo

the of this plan and to work with us in transforming Zimbabwe’s pig industry into implementation 

a model of nd sustainabilit productivity a y, while leaving no one and no place behind.  

 

C. DA TVENPOR  

BOARD CHAIRMAN 
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ACRONYMS 

AGM  Annual gene a e gr l m etin  

ARDAS  Agr l D pment a yiculture Rura evelo nd Advisor  Services  

AMA  Agr  Authorityicultural Marketing  

ARDA  Agr a eve e yicultural and Rur l D lopm nt Authorit  

CCZ  Consumer Council of Z mbabwi e 

CZI  Confedera on of Z ba we I eti  im b an ndustri s 

CGU   Corporate Gov rna ce Unite n  

DVS  Division of Veter y einar  S rvices   

EMA  Environmental Ma g yna ement Agenc  

GDP  Gross Domestic roduc P t 

GMB  Gra e ngin Mark ti  Board 

GMO  Ge y ganismsneticall  modified or  

ICT  I for chnolo yn mation and Communication Te g  

IPA  Integrated Pe orman e rf c Agreement 

KRA  Key Result Area 

LMAC  L a t Advisory Councilivestock nd Mea  

M&E  Monitoring lua and Eva tion 

MoEPD Ministr nd P nt y of Energy a ower Developme  

Mo F RDLA W  Ministry L nds, A ulture ies, Water and Rural Development  of a gric , Fisher  

MoFED  Ministry in  Ec velopment of F ance and onomic De  
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Mo &I C Ministr I y Commercy of ndustr  and e 

Mo BIP S Ministry I c y and Broadcasting Services of nformation, Publi it  

NDS  Na ona nti l Developme t Strategy 

NGOs  Non-Gove ental Orrnm ganizations 

OPC  Of  o sident afice f the Pre nd Cabinet 

P BI   Pig I y o ndustr  B ard 

PPAZ  Pig Producers n of Zim b  Associatio ba we  

PPP  Publi  P te Sec a tnerc riva tor P r ships 

TSP  Tra ional Stabiliz ti  Prognsit a on ram 

ZIMRA Z eimbabw  Revenu  Aute hority 

ZI TMSTA  Z e ica yimbabw  Statist l Agenc  

ZINWA Z e l Water Authorityimbabw  Nationa  
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ii) Introduction  

This constitutes the Strategic Plan for the Pig Industry Board (PIB) of Zimbabwe for document 

the pe 2026riod -2030 fol  the end of the lowing g ve blue print, NDS 1 strategy which had o rnment 

the pork value chain cont c y elt out for action in the preceding AFSRTS1 and now ribution learl sp

AFSRTS 2 g goin  forward. 

The new strategy is in line with the National Strategy 2 (NDS2), the GovernmDevelopment ent 

guiding set to move the country towards Vision 2030, ‘Towards an Upper Middledocument -

Income Economy’. The I g Resultsnte rated -Based Management (IRBM) system remains the 

g g e gy.uidin  principle of the n w strate  

The P B is dire ed to be the lead fac itaI ct il tor for the inm nt of pork nd p ts n atta e  a ork produc ational 

self-sufficiency.  A commercially viable PIB in addition will lead innovative pig breeds research 

and provide cost e feeds development while capacitating growers and value chain actors ffective 

for increa uc on, pr y and p it y.sed prod ti oductivit rof abilit  

The rma strategy of PIB will thus involve strengthening its commercial operations in transfo tion 

order to increase revenue The generated revenue will be used to support the PIB generation. 

mandate with the aim of reducing reliance on g e support. The ultimate goal by the PIB ov rnment 

is to increa d a lls throug s r ining and extension service provision. se knowle ge nd ski h re ea ch, tra  

iii) Background 

PIB is a parastatal under the Ministry of Lands, Ag Firiculture, she Water and Rural ries, 

De (MoLAFWRD). It was founded in 1937 to assist farmers to venture into pig velopment 

produc on. ti In 1952 a research station, was established in Arcturus, 25.5 km along Harare-

Nyamapanda Road. In 1988, a second station was established de Bulawayo, 15km along outsi  

Ha rera -Bulawayo The and Bulawayo stations are 191.4 and 87.9 hectares in extent Road. Arcturus 

re ly.  90 hectares at the Arcturus station is arable and dryspective -land energy crops g The rown. 

P B’s is at ArcturI headquarters us In addition to the two stations the PIB also owns a 7.6station. -

hectare plot in Arcturus that it uses as a pig quarantine station to service farmers r the equiring 

fa y.cilit  
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 The Pig Industry Board (PIB) s its mandate from the Pig Industry Act (Chderive  apter It 18:15). 

promotes production of pigs through research, training, extension and advisory services. The 

orga ation promote g g y iding k  intelli enniz s marketin  of pi s b  prov  mar eting g t. 

The produced by the PIB include trained farmers, extension maproducts terial   on pig production, 

bre g h p rs, kno d ct propos ducts. edin  stock, semen, researc ape wle ge, proje als, pork and pork pro  

Besides funds generated from activities, the parastatal also benefits from the pig levy, commercial 

collected from r ist red eg e abattoirs and grants from the government. The Board of the PIB is 

composed of 5 non-ex cutive membe x cutive membee rs and one e e r. 
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iv) N ional Level Contributionat  

a. Nat nal Vision:io  Towards a sperous and Empowered Upper MiddlePro -I ome nc

Socie yt  by 2030 

 

b. Nat nal Prioritiesio  Areas the ig Industry Board is contributing to: P  

Nat naio l

Ref  

NP eA/s Nam   National y  Ke
Result Area

 National Tertiary Out e/s com  T UO C 

Ref

 

NPA 4 Agriculture, food, 

cli te ma
and nvironment e

 

1. Food and Nutrition 

Security 

2. C mate li and 

Environ ntal me
Pro ctionte

 

1.I roved Food Securitymp  

2. I roved Nutrition Securitymp  

3. Improved Climate Resilience and 

Environ ntal Sustainabilityme  

8 

9 

 

10 

NPA 6 Job Creat , ion Y th ou

De lopment, ve Crea e tiv

I ustry and Culturend  

1. Job Creation 

2. Y oouth Devel pment 

1.Enh ced Youth Participation in an

Na onal Developmentti  

 18 

NPA 10 G od o Go rnance, ve

I titution ns Build , ing

Peace and S urityec 

Public Service Deli rve y 1. Enhanced inclusive service del eriv y  31 

 

  



8

 

vi) S toral Level ec Con bution:tri  

 

a. Sec ral Levelto  

Sec r to

Ref 

Sec r/s Name to  Sector Key sult r aRe A e  Sec r Intermediate to

O come/sut  

Ref 

8 Food S curite y, Cli  mate

Resilience and 
Environmental 
Management

 

1.Agricul al production tur

and esilience r  

2.Nutrition  

3.Environmental Protection 

1.I Food Self mproved 

Sufficiency 

2.I tatusmproved Nutrition S  

3.I mate onmproved Cli  Acti  

23 

 

24 

25 

10 Economic ob Crea on) (J ti  1. Sk ls developmentil  1.I rovemp d emplo a li  y bi ty

and skills of the wor ckfor e 

33 

11 Youth Empowerment 1. Entrep neurshipre  1 I reased youth owned nc

enterpri sse  

37 

15 Good Gove arn nce 1. Publi  S rvice yc e  Deliver  1. Enhanced I e nclusiv

Gove c and rnan e 

Ac ycountabilit  

2. Enhanced a e y Tr nspar nc

and Ac a itcount bil y 

65 

 

66 
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. 

 

 
 

 

  

  

 

  
 

VISION 

 

 

A vibra g industry ynt and viable pi   b  2030

To fa the development of the Zimbabwean pig industry cilitate 

 through e a training, extension and marketing services.r se rch,  

We uphold honesty, tra pare yns nc  
and f irness in al c ons a l our intera ti

We to be highly creative in strive applying demand research for driven 
de elopment v in addressing challenges along the pig value chain 

We are ac open in our trans tions 
and take responsi  for our bility
actions

We are a cohesive team committed to achieving the 
serviceshighest of performance in providing standards 

We e strive to prioritiz  environmental 
ste in all aspe gwardship cts of the pi  
p tionroduc
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6. Terms of Re r nce: fe e  

Pig In ustry t [Chapter 18:1d Ac 5] 

7. Overa  Functions: ll  

•  To ca y out pig h im bwe rr  researc  in Z ba  

•  To and advise the Minister on all matters relating to the production and marketing promote 

of pigs and 

•  To do the thing he e y th o rd th thes which t  Act r quires shall be done b e B a and, wi  approv  al

of the Minister, to do such other things as are y in the opinion of the Board to assist necessar

the de g y Zvelopment of the pi  industr  in imbabwe 

 Departments in the Pig Industry Board and the  nctions ir fu  

1. Administration 

- The ra depaadminist tion rtment as defined by re a accounting and finance, procurement di ctor te, 

and human resources will be responsible for the different support c to the four units servi es 

desc eribed b low. 

2. Resear g an nsionch trainin d exte   

-The a division will deal with rtechnic l esearch, training, extension, genetic and improvement 

industry om t  technical division will be knowledge, trained farmers,  stewardship. The outputs fr he

literature on pig p t proceedings of stakeholder meetings and workshops and advisory roduc ion, 

fa tsrm visi . 

3. F  c opping arm and r  

-The cropping division will deal with crop p and the workshop. Outputs from the roduction 

cropping sion will be c rops nd hor c ura ops.  divi ereals, oil seeds c a ti ult l cr  

4. P rigge ies   

-To produce slaughter pigs,  animals, weaners and semen. The piggerybreeding  m e at the anag rs 

Arcturus and Bulawayo stations will be responsible for the a m of set targets. The piggery chieve ent 

manag il  ponsible f tin  br din  animal, weaners a men.ers w l also be res or marke g ee g nd se  

5. Abattoir and Bu hertc y  

- Aba oir tt and Butchery section will be spons for the marketing, selling of pork, value re ible 

addition and slaug rvichter se es.  
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10. Envi n ental Scanro m  

a. ESTLEG Analysis P  

Pol ical it

F torsac  

P itiveos  Neg iveat  

Political bility in the countrysta - 
Producti  is enhancedon  
 
Na onal ti youth velopment de
strategy 
Agrarian reform policy- 
Opport ities to get land for un
eme ing farmers rg –T  ditle eeds 
 
Governm t support e.g. Policy en
dir tion, enabling schemes ec
Presi ntial input schemede -  
 
T dera  agreements with regional 
bodies 
Devo tion Policylu -inc ases re
e iciency of doing businessff  

Percei d country risk and illegal ve
sanc onsti -A ts business operationsffec  
 
Cha es in government prioritiesng  

 
 
 
 
 
 

 

Econ ic om

F torsac  

S bility of the economic ta
envir menton - economic growth 

 
I ort mp res ictionstr  
 
 

Competi on from importsti  
 
Poor inf structure (road, rail, power and ra
wa r)te - i reased cost of businessnc  
 
Foreign exchange rtages limit sho
importatio  of inputsns  
 
Mul currency system ti -results in 
dis rtions in prices and revenueto  
 
H h ig int est rateser  
  
Lim d credit facilitiesite  

Social actors F  Consu r preferences and demand me
for rk and productspo  
 
 
 
 
 

Cul ral and religious beliefstu - re ces du
dema  for pork nd  
 
Pric sensitivity among lowe -in me co
consu rsme  
 
Pandem s ic -affect flow of business 
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Techno gical lo

F torsac  

 

O opportunities f r ICT innovation-
i.e. d ital platforms for input ig
s  upply, market links and 
i formation haring, mo e based n s bil
e ensionxt  
 
New agricultural techn gies olo - 
red es costs of productionuc  
 

Low technol  ogy adoption 
 
Lim d cold chain facilitiesite  
 
Lab atory capacity concentrated in or
major entres c  
V nariable tra sportation networks 
I ernet and digital connectivity are nt
improving-g s in some rural areasap  
H h cost of technologiesig  

Legal ctorsfa  

 

A l yvailabi it  of Regulatory 
fra workme  

V iariability n compliance levels 
Policy incons stencyi ,  

Envi n ental ro m

F torsac  

 

F ourable climatic av
conditions 

 
 

Cl ate change im - recurring severe 
dro htsug - reduces production efficie  ncy  
Land radation deg  
Po utionll  
Land us  c nge into residential stands e ha - 
red es productive landuc  

Go rnance ve

iss sue  

 

Enf cement of Corporate or
Govern ce by the an go rnmentve -
improv  transparencyes  
-Appointment of Boards by the 
Mini ryst - i roves accountabilitymp  
-st tegic alignment with national ra
development plans (NDS1,2 
V  ision 2030) 
-Transparent and accountable 
inst utional leadership builds it
stake lders trustho  

B eaucratic red tapeur - reduces 
e iciencyff  
Overlapp  roles between institutions ing
whic can cause duplication and h 
ine icienciesff  
Lack of adaptive gover ce structuresnan  

 
b  SWOT A lysis. na

 

Stre hsngt  W seakne ses  

•  The PIB is an est player in the ablished 
Z e g yimbabw an pi  industr  

•  Linkages with research and ti l educa ona
institutions, g nt, private players and overnme  
other stake Z mbabwholders in i e 

•  Ava a ity ble lanil bil  of ara d 
•  Superi  geneticsor  
•  Competent and ded ted staffica  
•  g ernment supportov  
•  establis d institutihe ona frameworkl  
•  well-structured board wi clear mandatesth  

•  Skil f turled staf nover 
•  Slow of modern adoption 

tec ehnologi s 
•  L e g g l co ra eimit d eo raphica ve g  
•  L e .imit d tools of trade  
•  I a te c so sn dequa  finan ial re urce  
•   Ag g a te structur  in  and in dequa  infra e  
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•  comparati  advantageve  
O ortunitiespp  T atshre  

•  Tec g advancement in tools of trade to hnolo ical 
increase ef yficienc  

•  To full ze e ist  ly utili x ing and 
•  Potential investors in pig farming which 

incre e o  stockas s demand f r breeding  
•  Government support 
•  Growing o k demand f r por  
•  Use of e-g e c platforms to enhance ov rnan e 

business efficiencies 
•  Collabora ons ti with development partners 

cre ti ga n  sources of funding 
•  Joint ventures to form Public Private 

Partnership 
•  I c k n reased por and pork products demand 
•  Ex the reg nd beyports into ion a ond 
•  Use of as a source of Renewable energybiogas  
•  Manufacturing of Organic fe from pig rtilisers 

manure 
 

•  Disea e ase and p sts outbre ks 
•  Esca g ctionlatin  cost of produ  
•  Cheap meat imports 
•  I c in the n rease produc on ti of 

alte in p ctsrnative prote rodu  
•  climate g  sho chan e cks 
•  Theft 
•  Conflicts between miners and 

farmers 
•  I c of unregistered slaughter n rease 

facilities 
•  Power cuts that disrupt business 

operations  
•  Hig row g teh bor in  ra s 
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11. PIB r rammes and  P og Outcomes 

P1 Gove crnan e 

and 
Administration

 

I roved mp

g ernance ov

and 

adminis ttra ion

 

40 Administratio

n, F rma  and 

cropping, 

Piggeries, 

Aba oir tt and 

B ryutche  

MoFEDIP 

Mo F RDLA W  

OPC 

De tnvelopment par ers 

F ouncood And Nutrition C il 

Financial 

support 

Policy 

direction 

23 

24 

25  

37 

65 

66 

1,2,3

,5,8,

9,12,

13,1

7 

P2 Pig Indus  try

De lopment ve

and 

Manage nt me  

I roved mp

natio l na

pig 

prod tiouc n
 and 

prod tiviuc ty

 

 

60 Res rch, ea

tra ing and in

e ensionxt  

 

P geriesig  

, , 

, -

,  

, 

,  

, ,  

 

Manp er ow

support 

Te nical ch  

F ancialin  

Consu blema s

 

Know dge le

and skills 

 

23 

24 

25 

37 

65 

66 

 

1,2,3

,5,8,

9,12,

13,1

7 

  

MoLAFWRD MoFEDIP, , 
Universities and Research 

, - , institutions Agro industry
Commodity associations
Farmer unions GMB, AMA, , 
ARDA, ZINWA, SILO 
Foods industries, 

, AGRIBANK
Ministry of Environment
Ministry of Energy and 

, , Power Development EMA
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 Ext nal Policyer  

 

Interna olicyl P  

 

1.  Constitution o imbabwef Z  1,2 Strategic plan 1,2 

2.   National Development Stra  2tegy  1,2 PIB ode C  of Conduct 1,2 

3.  Zim bwe vision 2030ba  1,2 P BI  credit policy 1 

4.  Pub c Health Act [Chapter15:09 li  1,2 P BI  training and 

deve e ylopm nt polic  

1,2 

5.  Abattoir and Slaughter ulationsReg  1 P B staf cyI f promotion poli 1,2 

6.  Compre nsive Afr ca Agricu ture evelopment Program he i l D

(CA P) AD  

2 PIB re y procu ment polic  1 

7.  Nutrition licyPo  1,2 PIB cy risk poli  1 

8.  Na ona g l P icy m k ti l A ricultura ol  Fra ewor (1995-2020)  1,2 

 

PIB aud risk policy  Fr  1,2 

10 L De lopm nt olicyivestock ve e P  1,2 Asse  mpairment policyt I  1 

11 Li stock Recovery and Growth Plan (2020ve -25) 1,2 Bio ical Asset policylog  1,2 

12 L bou t [ 01]a r Ac Chapter 28:  1,2 Res rch Policyea  1,2 

13  Sus inable Development Goalsta  1,2 Housing Policy 1,2 

14 Agriculture Reco r  Planve y  1,2 Pet  Cash Policyty  1 

15 F e Farm Feeds and Remedies Act [Chapter ertiliz rs, 

18:12] 

1,2 Anti-corruption Policy 1,2 

16 Scientific Experiments on Animals Ac Chaptert [  19:12]  2   

17  Rese c ha 0:22]ar h Act [C pter 1  1,2   

18  Gender Policy 1,2   

19 Agriculture and Food System  ran ormation Strategys T sf  1,2   

20 Zimbabwe United Na ns Development Assistance tio

F meworkra  

1,2   

21 Public Procurement and of Public Assets Act Disposal 

[ pter 22:23]Cha  

1   

22 Public Financ n g m hae Ma a e ent Act [C pter 22:19] 1   

23 Public Entities Corporate Act [Chapter Governance 

10:31] 

1   

21 R ional and international agreements/ treatieseg  1,2   

25 Preve y hantion of Cruelt  to Animals Act [C pter 19:09]  1,2   

P gro -
ramme 
Ref

P gro -
ramme 
Ref
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12. Pol ies A licable ic pp  

  

26  Monetary Policy 1,2   

27 Environmental Manag e Chapterem nt Act [  20:27] 1,2   

28 Na onal ricultural Policy Framework draftti Ag  1,2   

29 Na onal Water Policyti   1,2   

30 Zimbabwe riculture Investment Plan Ag  1,2   

31 Land R form Document as amended 2004 e  1,2   

32 Na onati l budget 1,2   

33  Indus ial Development Policytr  1,2   

34  Ene  Policyrgy   1,2   

35 Accelerated Irrigation Development S tegytra  1,2   
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13. Client needs/Problems lysis ana  

Di t rec

Clients 

Needs/P or blems Extent  

•  F rarme s Need 
•  Tra ngini  
•  Ac ycessibilit  to production information  
•  Access to high quality breeding and stock 

semen 
•  Marke c ss a gest a ce nd linka  
•  Af a g die ugsford ble feed in re nts and dr  
•  Low-cost slau hter fa ti sg  cili e  

P obr lem 
•  L e g nd s lsack of knowl d e a kil  
•  Hig ch cost of ompliance 

Causes 
•  Hig r of  f rmersh numbe  emerging a  

 

 

•  High  

 

 

 

 

•  High  

Meat 

Consumers 

Needs 
•  Qua ty nd o ble p tsli  a aff rda ork, pork produc  
•   Easy to PIB pork, pork products access 

outlets 
P obr lem 

•  Adulter a oducated me t pork pr ts 
Causes 

•  Hig r of ging h numbe  emer pro essorsc  
•  Socio-ec conomi  status 

 

•  High 

 

  

•  High  

PIB 

Employees 

Needs 
•  Skil continuous ls, development and in service 

tra ngini   
•  Safe g ronment workin  envi  

P obr lem 
•  Scarce sector employment formal 

opportunities 
Causes 

•  Hig r of  seh numbe  informal ctor businesses 

 

•  Medium 

•   

 

•  Medium 
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Ministry of lands¸ 

agric  ̧ fisheries, ulture

wa and rural ter 

development  

Demands 
⚫ complianc ul rds.e with reg ations and standa  
Exp ctat se ion  
⚫  for to the national economy and contribution 

vision 2030 

 

High  

Ministry of finance Dem sand  
⚫ Tra financial reporting and adherence to nsparent 

budg a d tax complianceet ry allocations an  
Exp ctat se ion  
⚫ ac y in  within budgetcountabilit and manag g  
⚫ Ef ti  zation fec ve utili of funds for the development 

and gr g ustry.owth of the pi  ind  

High  

Corporate nGoverna ce 

Unit 

Dem sand  
⚫ Compliance with laws, reg culations and poli ies  
Exp ctat se ion  
⚫ Ac y g g nc ti escountabilit and ood overna e prac c  
⚫ Regular performance e aluationsv  

High  

Auditor gene ar l Dem sand  
⚫ Audited f einancial statem nts 
Exp ctat se ion  
⚫ Timel ions y submiss  

 

High  

Agribusiness  Dem sand  
⚫ Marke ct a cess 
Exp ctat se ion  
⚫ Collabora onsti  

 

Medium 

Parliamentary portfolio 

committee 

Dem sand  
⚫ Regular re rtspo  
⚫ Compliance a d reg with l ws an ulations 
⚫ Strateg a rma  ta getsic pl ns and perfo nce r  
Exp ctat se ion  
⚫ F yinancial sustainabilit  
⚫ Good g e cov rnan e 
⚫ Ac a y rmacur te and timel  info tion 

 

High  

Univer colleges sities, 

and r arc  ese h

institutions 

Dem sand  
⚫ Good qua tli y se ervic  
⚫ Rese h carc collaborations and data ac ess 
⚫ Prac ini  and ind hmenttical tra ng ustrial attac  
Exp ctat se ion  
⚫ Support in academic activities 

Medium 

Em sployee association  Dem sand  
⚫ Competitive salar beies and nefits 
⚫ J uritob sec y 
⚫ Safe g workin  environment 
Exp ctat se ion  

High  

14.
 
Stakehold analysiser 

 

Dir sect Stakeholder  Dem s/ Expectat sand ion  Exte tn  
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⚫ Rec nitog ion and rewards 
⚫ Supportive management 
⚫ Enabling ronme envi nt 
⚫ Care lopm nt opp ieser deve e ortunit  

Regulatory  authorities

(AM )A, EMA  

Dem sand  
⚫ Compliance g with re ulation 
Exp ctat se ion  
⚫ Raise r g y re ulator awa eness 

 

High  

Co m itym un  Dem sand  
⚫ Compliance mental reg with environ ulations 
Exp ctat se ion  
⚫ Social re itsponsibil y 
⚫ Employment opportunities 

High  

Ministry of local 

gover mn ent and 

pu ic w ksbl or  

Dem sand  
⚫ Compliance a d reg with l ws an ulations 
Exp ctat se ion  
⚫ Collabora onsti  

High  
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Stra gies, assumptions, risks and mitigationste  

Period Stra gieste  Ass ptionsum  Risks Mit ationsig  

Programme 1: Govern e and Administrationanc  

O come: Improved Governanceut  

B get ud

Year 

(2026) 

Upscal the e 

imp mentation le

of st fa f 

re ntion te

sche sme  

Senior manage t men

buying 

Competi  ng

priorit sie  

I lementing a mp

pha d approachse  

 E edite xp

system 

digi lizationta  

A l yvailabi it  of ICT 

infrastructure and ca itypac  

A l yvailabi it  of technical 

e ertisexp  

I rtiane  

Sk ls flightil  

Con nuous ti

E agementng  

 Imple nt staff me

re ntion schemeste  

Intensify s fta f 

capac tionita  

Emp o ee cooperationl y  

 

Sk ls flightil  

La  te

disbur ment of se

funds 

L k for aoo l rnative te

sources 

Upscale 

inf structural ra

ren ations  ov  

Senior manage t men

buy  ining  

Competi  ng

priorit sie  

E loring xp

alte ative sources rn

of f nceina  

E and pork xp

dis ibution tr

ca citypa  

Increased Pork product  ion

ca citypa  

Adeq te market demandua  

Dis se ea

outbreak and s 

dro htug  

S ict biotr -s urity ec

mea essur  

Adopting use of 

small g ins and ra

smart agriculture 

stra iesteg  

Adoptio of n 

climate s rt ma

techno ieslog  

A l yvailabi it  of technical 

e ertisexp  

A l yvailabi it  of suitable 

waste 

Staff novertur  

Rodent mageda  

 

Use o treated f 

equip ntme  
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S engthen tr

ins tutional ti

bra  visibility nd  

Buy i b  stakeholdersn y  

 

Negative 

pe eptionsrc  

Be  perceived ing

as competi stor  

To un rtake de

needs-based 

re archse  

S keholder ta

e agementng  

2-3 

Ye sar  

Upscal the e 

imp mentation le

of st fa f 

re ntion te

sche sme  

Senior manage t men

buying 

Competi  ng

priorit sie  

I lementing a mp

pha d approachse  

E edite xp

system 

digi lizationta  

A l yvailabi it  of ICT 

infrastructure and ca itypac  

A l yvailabi it  of technical 

e ertisexp  

I rtiane  

Sk ls flightil  

Con nuous ti

E agementng  

 Imple nt staff me

re ntion schemeste  

Intensify s fta f 

capac tionita  

Emp o ee cooperationl y  

 

Sk ls flightil  

La  te

disburseme of nt 

funds 

Alternat  sourcesive  

Adoptio of n 

climate s rt ma

techno ieslog  

A l yvailabi it  of technical 

e ertisexp  

A l yvailabi it  of suitable 

waste 

Staff novertur  

Rodent mageda  

 

Use o treated f 

equip ntme  

 S engthen tr

ins tutional ti

bra  visibility nd  

Buy i b  stakeholdersn y  

 

Negative 

pe eptionsrc  

Be  perceived ing

as competi stor  

To un rtake de

needs-based 

re archse  

S keholder ta

e agementng  

4-5 

Ye sar  

Upscal the e 

imp mentation le

of st fa f 

Senior manage t men

buying 

Competi  ng

priorit sie  

I lementing a mp

pha d approachse  
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re ntion te

sche sme  

E edite xp

system 

digi lizationta  

A l yvailabi it  of ICT 

infrastructure and ca itypac  

A l yvailabi it  of technical 

e ertisexp  

I rtiane  

Sk ls flightil  

Con nuous ti

E agementng  

 Imple nt staff me

re ntion schemeste  

Intensify s fta f 

capac tionita  

Emp o ee cooperationl y  

 

Sk ls flightil  

La  te

disburseme of nt 

funds 

Alternat  sourcesive  

Adoptio of n 

climate s rt ma

techno ieslog  

A l yvailabi it  of technical 

e ertisexp  

A l yvailabi it  of suitable 

waste 

Staff novertur  

Rodent mageda  

 

Use o treated f 

equip ntme  

P gramme 2: Pig Industry Development and Managementro  

Outcome: Improved National Pig Production and P ductivityro  

B get ud

year 

(2026) 

Upscale farmer 

traini  ng  

W nilli gness by 

far rsme  

Affordabi t  of li y

training 

A l yvailabi it  of 

traini  expertiseng  

Dis se outbreaksea  

V i yiabil t  of the 

indus rt y 

Provis n of io online 

tra ingin  

S ict biotr -security 

mea essur  

Enha e nc

e ension service xt

provision rough th

traini  of trainer ng  

A l yvailabi it  of the 

trai rs to be trainedne  

 

Budget  ary

const intsra  

E ctiveness of ffe

trai d personnelne  

Alternat  financingive  

Con nuous ti

e agement with ng

tra rsine  

Intens  research ify

pr ramsog  

The  is scope to do re

the relevant re rchsea  

  

Compet  ing

priorit sie  

F ancial lossin  

A l yvailabi it  of 

re arch partnersse  

Period Stra gieste  Ass ptionsum  Risks Mit ationsig  
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 Limi the research t 

population 

U rading pg

genet sic  

A l yvailabi it  and 

acces to s di rse ve

genet  materialic  

Compatibility of 

importe genetics d 

with lo l ca

envir menton  

Ac ptance by ce

far rsme  

F ourable import av

regu tionsla  

Dis se outbreaks ea

H h import costig  

I ustry viabilitynd  

S engthening biotr -

sec ity measuresur  

Grou importationsp  

S keholder ta

e agementng  

L b  for favourable ob y

indus  regulationstry  

O r educational ffe

pr rams on og

managem t of en

imported ge tics in ne

par rship with the tne

suppl rie  

Com nce me

gen r de

mainstream  ing

pr ramsog  

Willingness of 

par ipantstic  

A l yvailabi it  of 

infrastructure for 

par ipantstic  

Sustainabi t  of li y

the p jectro  

Selection train  ing

an  cl e mo itoring d os n

of the pro tsjec  

 

2-3 

years 

Upscale farmer 

traini  ng  

W nilli gness by 

far rsme  

Affordabi t  of li y

training 

A l yvailabi it  of 

traini  expertiseng  

Dis se ea outb aksre  

V i yiabil t  of the 

indus rt y 

Provis n of online io

tra ingsin  

S ict biosecurity tr

mea essur  

Enha e nc

e ension service xt

provision rough th

traini  of trainer ng  

A l yvailabi it  of the 

trai rs to be trainedne  

 

Budget  ary

const intsra  

E ctiveness of ffe

trai d persne onnel 

Alternat  financingive  

continuo  us

e agement with ng

tra rsine  
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Intens  research ify

pr ramsog  

The  is scope to do re

the relevant re rchsea  

Compet  ing

priorit sie  

F ancial lossin  

A l yvailabi it  of 

re arch partnersse  

Limi the research t 

population 

U rading pg

genet sic  

A l yvailabi it  and 

access to diverse 

genet  materialic  

Compatibility of 

importe genetics d 

with lo l ca

envir menton  

Ac ptance by ce

far rsme  

F ourable import av

regu tionsla  

Dis se outbreaksea  

 H h import costig  

I ustry viabilitynd  

S engthening tr

biose rity measurescu  

Grou importationsp  

S keholder ta

e agementng  

L b  for favourable ob y

indus  regulationstry  

O r educational ffe

pr rams on og

managem t of en

imported ge tics in ne

part rship with the ne

suppl rie  

Com nce me

gen r de

mainstream  ing

pr ramsog  

Willingness of 

par ipantstic  

A l yvailabi it  of 

infrastructure for 

par ipantstic  

Sustainability of 

the p jectro  

Selection train  ing

an  cl e mo itoring d os n

of the pro tsjec  

 

 F ilitate ac

establishment of 

low-cost slaughter 

facil iesit  

Department of 

Ve rinary te Services 

buy  ining  

  

4-5 

years 

Upscale farmer 

traini  ng  

W nilli gness by 

far rsme  

Affordabi t  of li y

training 

Dis se outbreaksea  

V i yiabil t  of the 

indus rt y 

Provis n of online io

tra ingsin  

S ict biosecurity tr

meas esur  
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A l yvailabi it  of 

traini  expertiseng  

 Enha e nc

e ension service xt

provision rough th

traini  of trainer ng  

A l yvailabi it  of the 

tra rs to be trainedine  

 

Budget  ary

const intsra  

E ctiveness of ffe

trai d personnelne  

Alternat  financingive  

continuo  us

e agement with ng

tra rsine  

 Intens  research ify

pr ramsog  

The  is scope to do re

the relevant re rchsea  

  

Compet  ing

priorit sie  

F ancial lossin  

 

A l yvailabi it  of 

re arch partnersse  

Lim the research it 

population 

 U rading pg

genet sic  

A l yvailabi it  and 

access to diverse 

genet  materialic  

Compatibility of 

importe genetics d 

with lo l ca

envir menton  

Ac ptance by ce

far rsme  

F ourable import av

regu tionsla  

Dis se outbreaks ea

H h import costig  

I ustry viabilitynd  

S engthening biotr -

sec ity measuresur  

Grou importationsp  

S keholder ta

e agementng  

L b  for favourable ob y

indus  regulationstry  

O r educational ffe

pr rams on og

managem t of en

imported ge tics in ne

part rship with the ne

suppl rie  

 Com nce me

gen r de

mainstream  ing

pr ramsog  

Willingness of 

par ipantstic  

A l yvailabi it  of 

infrastructure for 

par ipantstic  

Sustainabi t  of li y

the p jectro  

Selection train  ing

an  cl e mo itoring d os n

of the pro tsjec  

 

 F ilitate ac

establishment of 

Department of 

Ve rinary Services te

buy  ining  

Sustainabi tli y 

Sub -sta ard nd

heal protocolsth  

R ular inspectionseg  

 

low-cost slaughter 

facil iesit  
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SECTION B: PERFORMANCE FRAMEWORK F  E PIBOR TH

 

16.

 

Programm erformance Framework e P

 

a.

 

Outcome Per ance Frameworkform

 

 

 

T = T  arget; AL   Allowable V ianceV = ar , - = o Baselines N

R  
Outcome 

Description 
KPI: 

Baseline TARGETS
 

2026
 

2027 2028
 

2029
 

2030
 

T ALV  T ALV T ALV T ALV T ALV 

OUC
1

 
Improved 

governance 
and admin-
istration 

 

Client 
satisfaction 
with PIB 
services

 

%
 

95
 

75
 

+/-2 76
 

+/-2 77
 

+/-2 78
 

+/-2 80
 

+/-2 

Compliance 

levels 

% 100 100 0 100 0 100 0 100 0 100 0 

Employees 

satisfaction 

index 

% 46 60 +/-2

 

65 70 +/-2

 

75 +/-2

 

80 +/-2 

Financial 

Sustainability 

% - 100 0 100 0 100 0 100 0 100 0 

OUT 
2
 

Improved 

National Pig 

Production 
and 
Productivity

 

Tonnage of 
pork 
produced 

 Mt

   

 

 

 

 

 

 

 

 
 

 

+/-2

 

ef
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28

 

 

 

  
 

 
          



29
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18. P gramme Based Budgetro  

P ogr ra-
mme 

Pr m ry eli ina
Outcome

 

P ogr ramme 

Outputs 

Budget 

Last 
Year 
(2025)

 USD
 

Current 
Year 
(2026)

 

Year 
1 

Year 
2 

Year 
3 

Year 
4 

Year 
5 

     

2026 2027 2028 2029 2030 

P ogr ra
mme 1 

Improved 
G r anove n
ce  and
administr
ation 

Annual 
Re orp t 
produced 

500 1200 1200 1200 1200 1200 1200 

Aud d ite
F c  inan ial
Statement
s 
submitted 

8000 14000
 

8000 13000
 

13000
 

13000
 

13000
 

Annual 
G rene al 
Meeting 
Convened 

1500 2500 2500 4000 4000 4000 4000 

Re evenu  
G rene ated 
(U D$ S
m lionsil  

 
1.66 1.66 1.95 2.1 2.3 2.47 

 

Bu wayo la
Milling 
Shade 
Re ovaten d 

- 6000 6000 0 0 0 0 

Bre g edin
Station 
Pig 
Housing 

Constructed
(%) 

75000 16000 16000 160000 0 0 0

Budget Budget Budget Budget Budget Budget 

958008 
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Co letmp ion)
 

Bu wayo la
Guest 
hou  se
renovated   

- 3500 3500 0 0 0 0 

Bu wayo la
tr eain e 
hou  se
renovated 

- 1500

 

1500

 

0 0 0 0 

50(ha) 
irr  igation
equipment 
pr u edoc r  

-
650000 52000 52000 60000 60000 0 0 

Inf ucrastr
ture 
renovated 

 

Biogas 
Digesters 
Construct
ed (No.) 

- 6000 6000 8000 0 0 0 

Employees 
capacitati
on 
pr a sogr m  

6000 6700 6700 6700 6700 6700 6700 

Staff 
r rec uited   

 

Staff 
r nete tion 
schemes 

- 128000 128000 51612 56538 61538 68181

- 38000 38000 38000 38000 38000 38000

12000 20000 20000 29250 29250 29250 29250
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im meple nted
 

Systems 
digitalised 

- 1900 1900 1900 2000 2000 2100 

Social 
me ia d
platf mor s 
established

 

- 5000 5000 200 200 200 200 

Strategic 
plan 
r eeview d 

3500
 

4000 4000 4000 4000 4000 4000 

Total 
P ogr ram
me 1 
Bu tdge  

     

 

    

 

    

 

    

 

    

 

  

 

Improved 
National 
Pig 
Productio
n and 
Productivi
ty 

Re ch sear
 

Re ch sear
diss me inat
ed 

-
4000 1000 1000 1000 1000 1000 1000 

T  OT
pr a s ogr m
condu te   c d  

- 5000 5000 5000 5000 5000 5000 

F rarme s 
Tr e  ain d
(No.) 

7163 5000 5000 5000 5000 5000 5000 

Advisory 
Farm 
Visits 
Und rtakene

 

-
3415 5000 5000 5000 5000 5000 5000 

condu tec d 20000 15000 15000 15000 20000 20000 20000



33

 

  

Stakehold
er 
meetings 
convened 

7962 6000 6000 6000 6000 6000 6000 

Granda 
Parents 
stoc  k
imported 

20000 24000 24000 24000 24000 24000 24000

Weaners 
sup iedpl  

48420
 

9000 9000 9000 9000 9000 9000 

Seme  n
doses 
sup ied pl
to farmers 

- 

-

 

Total 
P ogr ramme
2 Bu tdge

 

 
87640 87640 87640 92640 92640 92640 

TOT MDA AL 
BUDGET

 
  

     

- = Not Budgeted r in the previous yearfo    

19. Human Reso s for the Strategic Periodurce  

No. Ca gory te  P gramme 1ro  P gramme 2ro  PIB 
Total P sonnel er
Requi e ents byr m
Category  

 

1 T gop Mana ement  1 1 2 

2 Middle nagementMa  6 6 12 

3 Supervi r  Managementso y  4 0 4 

4 Operatio l and Support staffna  37 40 77 

5 Total 
48 47 95 

  

17640 17640 17640 17640 17640 17640 17640
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20. Othe esources and Projectsr R  

i. Materials, Equipment  ICTs and  

Ma rialte

s/ 

E ipmqu

ent /I TC   

2026 2027 2028 2029 2030 

Q ntiua

ty 

Cost 

 

Q ntityua

 

Cost 

 

Q ntityua

 

Cost 

 

Q ntityua

 

Cost 

 

Q ntityua

 

Cost 

(US$)

 

Motor 

Veh lesic  

2 75000

 

0 0 0 0 0 0 0 0 

L ry or

(7t) 

0 0 1 45000

 

0 0 0 0 0 0 

Meat 

deliv  ery

van 

0 0 1 30000

 

1 20000

 

0 0 1 20000

 

Saus e ag

F leril  

1 500 0 0 0 0 0 0 0 0 

A.I Air 

Condi oti

ner 

2 2500 0 0 0 0 0 0 0 0 

A  .I

Water 

dis llerti  

1 1000 0 0 0 0 0 0 0 0 

A  .I

Water 

Bath 

1 1000 0 0 0 0 0 0 0 0 

Pr nanceg

y tester 

and 

B kfat ac

tester 

2 2000 0 0 0 0 0 0 2 2000 

(US$)(US$)(US$)(US$)
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Printers 2 1200 2 1200  1 200 2 2 000 0 0 

Lap psto  15 18 000 10 12000 3 3000  5 000 0 0 

De top sk
Computers 

5   6000

 

5 5 000

 

4 4 000

 

1 1 000

 

0 0 

P nterla  0 0 0 0 1 15000 0 0 0 0 

T ira lers  1 8000 0 0 0 0 0 0 1 5 000
 

Tr tor ac

mow  er  

0 0 1 4000 1 7,000

 

1 4 000

 

0 0 

Disc 
plo h ug

 

0 0 1 6000 0 0 0 0 0 0 

Cell 
phones

 

15 11000

 

7 4900 7 4900 7 4900

 

2 1400 

Ge ratone rs

 

3 12000

 

0 0 1 7,000

 

0 0 0 0 

So r la
E ensioxt n

 

1 10000

 

0 0 0 0 0 0 0 0 

O ice ff
furn ure it

 

-- 15000

 

0 0 0 0 10   5 000 

 

0 0 

Scaldi  ng
tank and 
deha erir

 

1 6500 0 0 0 0 0 0 0 0 

B as iog
plant

 

1 6000 0 0 0 0 0 0 0 0 

Press e ur
Washer

 

1 3000 0 0 0 0 0 0 0 0 

Gra  ss
Cut rte

 

2 2000 0 0 0 0 0 0 0 0 

Gs t k an
and S veto

 
1 500 0 0 0 0 0 0 0 0 
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ii. Space Req r entsui em  

  

Pro t jec

N eam  

Loca

tion 

2026 2027 2028 2029 2030 

Qua

ntity 

(m2) 

Cost 

(USD

000) 

Qua

ntity 

(m2) 

Cost 

(USD

000) 

Qua

ntity 

(m2) 

Cost 

(USD

000) 

Qua

ntity 

(m2) 

Cost 

(USD

000) 

Qua

ntity 

(m2) 

Cost 

(USD

000) 

sta  ff

houses 

(3) 

Arctu

rus 

0 0 90 1.2 90 1.2 90 1.2   

Bu wala

yo 

Wholes

ale 

point  

Bula

w oay  

0 0 90 1.2 0 0 0 0 0 0 

AI 

e ensixt

on 

Arctu

rus 

24 5.5 0 0 0 0 0 0 0 0 

New 
adminis
tration 
block 
 

Arctu

rus 

0 0 0 0 0 0 250 3.25 250 3.25 
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iii. Projects the periodfor  

Pro t jec

N eam  

2026 2027 2028 2029 2030 

% 

c pleom

tion 

cost  % 

c pleom

tion 

cost  % 

c pleom

tion 

cost % 

c pleom

tion 

cost % 

c pleom

tion 

cost 

A  .I

E ensionxt  

100 7000

 

        

50ha 

I igationrr  

equip nme t

 

25 52000

 

62.5 60000

 

100 60000

 

0 0 0 0 

Bu wayo la

Mi ing ll

shed 

ren atedov  

100 6000

 

0 0 0 0 0 0 0 0 

B eding re

station 

houses 

52 1600000

 

62 3200000

 

72 32000

 

87 48000

 

100 41600

 

Bu wayo la

Wholesale

p into  

0 0 100 14000

 

0 0 0 0 0 0 

S ff ta

houses 

0 0 3 15000 3 15000 3 15000 4 1500

New 

administr-

ation 

block 

0 0 0 0 0 0 50 42000 50 42000
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Ad ndumde  

 

Internal Con l Systems Strengthened; tro Ca Handling, Fuel Requisition And Utilization, sh 

Procurement Pr dures And Stores Proceduresoce  

I astructure To Be Renovated: nfr Bulaway Guest House, Bula a o Trai ee H use novated, o  w y n o Re

Bu wayo la Milling Sh  Renovatedade , Breeding Station Verandar Pens, Abattoir And Butch  ery

Renovated, Old rrowing House, Grower House 6 Weaner house 2, Dry House Stalls Fa  

Employee Ca itation Programs; pac Danbred Herd Records System Training, Butch  And ery

Accounts Pastel An  orkshop fety Protocolsd W Sa  

Retension Sc es; hem Bonded Educational A stance, Competi ive Compensation And Personal ssi t

L noa  

Stu Recruited; ff Extension Offi r, Mec anic, 2 Security Members, ce  h 1 We er  Bu wayo Piggery ld , la

Mana er An 2 Stockman, Bandsaw operator.g d  

Syst es Digitalised:em  Pastel Manufaccturing, Herd Perfomance Records 

Social dia Platforms Established; Me T ok, Youtube hannelik T C  

Gs Tan  And ve;  k Sto Arcturus 4 Plate x1, Byo2 te x2Pla  
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